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Introduction: A Strategic Expansion
Path for German Companies

German companies are globally recognized for their efficiency,
precision, and structured growth strategies. However,
expanding into new international markets—especially within
Europe—often involves high costs, regulatory complexity, and
operational risks. 

Lisbon has emerged as a highly attractive destination for
German businesses seeking a more agile approach to
internationalisation. 

By leveraging coworking spaces, companies can establish a
presence in Portugal—and broader Southern Europe—while
maintaining the flexibility and cost discipline that German
organisations prioritise. 

Hybrid work is no longer experimental; it is a core strategic
model supporting productivity, scalability, and employee
satisfaction.

This guide explores how German companies can leverage
coworking spaces in Lisbon to test markets, attract talent, and
scale operations with minimal risk.
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